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enterprises
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for the sustainable develop-
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the working environment 
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Metalloinvest utilises cutting-edge 
production technologies that meet the highest labour 
and safety standards. It partners with authorities 
and non-profit organisations to carry out projects 
aimed at improving living standards and creating 
favourable social and cultural environments for local 
communities
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**Source: 2015 Metalloinvest engagement 
questionnaire by Hay Group

High level of employee  
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(5 years or more)
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Metalloinvest as a good 
employer

of the employees are proud 
to work at Metalloinvest

80%

78%

73%
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Metalloinvest’s strategy 2023 aims to strengthen 

the Company’s position as a major and highly efficient 

international producer of HBI/DRI and a regional 

producer of iron ore and high-quality steel. The 

Company also focuses on sustainable development 

through accomplishing strategic targets while balancing 

the interests of all stakeholders.

The strategy focuses on a strong HR policy, improved 

occupational health and safety standards, reduced 

environmental impact, and social and economic 

development of the local communities.

In 2015, Metalloinvest adopted the Corporate social 

Responsibility and Charity Policy, which sets out uniform 

CsR principles and approaches, and the stakeholder 

Engagement Policy, which guides systematic dialogue 

with stakeholders to take into account their interests 

that may be affected by the Company’s economic, social 

and environmental activities.

sUsTAINABLE DEvELOPMENT

Approach to sustainable development

Metalloinvest’s key CSR principles

Alignment with development strategy: 
the Company’s CsR initiatives correspond with its 

business strategy and are aimed at increasing efficiency 

and the long-term sustainability of the business.

Legal compliance: the Company strictly adheres to laws 

and regulations, industry and ethical standards, 

and contractual and other obligations.

Consistency and continuity: the Company carries out 

its CsR initiatives on a consistent and continuing basis 

with stakeholder involvement.

Regional approach: charitable and social projects are 

implemented primarily in the regions where the Company 

operates, contributing to the sustainable development 

of Metalloinvest and the regions where it operates.

Targeted approach: the Company’s CsR activities centre 

around a targeted approach, which includes efficiency 

assessments of implemented projects and programmes.

Transparency: the Company maintains regular 

communication with its stakeholders, considering their 

interests and expectations in the decision-making process.

» For more details on the Company’s sustainable development 

and stakeholder engagement, see the 2015 CSR Report.

Andrey Varichev
CEO 

» For more details on the principles of responsible business 

management, see the Corporate Social Responsibility and Charity 

Policy, and the Sustainability section fn the Company’s website:  

http://www.metalloinvest.com/en/sustainability/

The key principles of the stakeholder Engagement Policy 

are consistent communication, transparency, materiality, 

completeness and responsiveness.

The Policy identifies the following key stakeholders 

of the Company:

SHAREHOLDERS

CUSTOMERS

SUPPLIERS AND CONTRACTORS, 
OTHER MARKET PARTICIPANTS

LOCAL COMMUNITIES 
(LOCAL RESIDENTS, NON-PROFIT ORGANISATIONS, 
MUNICIPAL BODIES)

AUTHORITIES

INVESTOR COMMUNITY

EMPLOYEES

Holding Company Metalloinvest 

»  For more details on Metalloinvest’s stakeholder profile, 

see the Company’s Corporate Social Responsibility Report 

for 2013–2014, section 2.4 Stakeholder Engagement, p. 30

http://www.metalloinvest.com/upload/iblock/c86/metalloinvest_

csr_report_2013_2014_eng.pdf

The Company discloses full and accurate information on its 

performance using various forms and methods 

of communication and feedback.

Among other sources, Metalloinvest’s sustainable 

development activities are reflected in its CsR 

reports (published since 2008), which present 

data on the Company’s economic, social and environmental   

performance. In 2015, the Company adopted an annual cycle 

for its non-financial disclosures.

Metalloinvest is a major employer in the regions where it has 

operations and views the welfare of its employees and their 

families as one of its key strategic priorities, no less important 

than meeting production targets.

We have traditionally focused on creating favourable social 

and cultural environments, promoting sports and supporting 

healthcare and cultural initiatives in the communities where we 

operate.

«

«
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Staff structure and headcount

In building its staff management system, Metalloinvest 

focuses on business objectives and the sustainable 

development of the regions where the Company 

operates. Its key assets are located in the Belgorod, 

Kursk and Orenburg regions, home to over 98.8% of its 

employees.

The Company is proud of its HR achievements:

• the average length of service at Metalloinvest’s operations 

is over 10 years;

• around 50% of employees have university or vocational 

training degrees;

• the average monthly wage exceeds the regional average 

by over 40%.

Headcount by region of operation (people, '000)

2011 2012 2013 2014 2015

BELGOROD REGION ORENBURG REGION KURSK REGION

21.0

15.8

7.5

21.3

15.4

8.4

21.5

14.0

8.4

22.3

11.7

8.6

22.6

10.9

9.0

HR management

Our values

Leadership
With the second-largest iron ore reserves in the world, 

the Company is a global leader in merchant HBI production, 

a regional leader in iron ore raw materials, and a leading 

producer of high-quality steel products.

Responsibility
The Company ensures that it complies with the law 

and principles of social and environmental responsibility 

in the regions where it operates, as well as maintains 

accountability to its shareholders for the achievement of set 

targets.

Teamwork
The Company operates as one whole. It welcomes co-

operation and strives to be a reliable business partner; 

it also encourages trust, respect and mutual assistance 

among its employees and partners.

Efficiency
The Company sets goals and achieves them.

The unique expertise of Metalloinvest’s employees coupled 

with state-of-the-art production technologies and rich resources 

are the Company’s most valuable assets. Metalloinvest continues 

to implement large-scale programmes aimed at boosting 

employees’ professional growth and increasing labour productivity.

Marina Novikova
Deputy CEO for Organisational Development 
and Human Resources Management 

«

«

Average headcount in 2011–2015 (people, ‘000)*
 

2011 2012 2013 2014 2015

42.542.6 
45.1 

43.9 44.4 

Average salary (RUB ’000)

2011 2012 2013 2014 2015

38.7

35.2 

30.6 
32.1 

27.6 

Staff structure by education level, %

2011 2012 2013 2014 2015

SECONDARY HIGHER VOCATIONAL

13

31

26

31

13

30

25

33

15

31

25

28

14

31

25

29

13

29

24

34

BASIC VOCATIONAL SECONDARY VOCATIONAL

Staff structure by age (people, ‘000)
Average age of Metalloinvest employees is 40 years old

10.1

24.2

11.0

9.3

23.9

10.2
9.0

24.5

10.3

2011 2012 2013 2014 2015

30 OR YOUNGER 30–50 50 AND OLDER

9.6

24.0

12.2

9.5

24.2

12.2

* Headcount at Metalloinvest’s key facilities: Lebedinsky GOK, Mikhailovsky GOK, OEMK and Ural Steel.  

As at 31 December 2015, the Company’s total headcount stood at ca. 60,000 people. 
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Incentives and motivation

Compensation package

Metalloinvest’s remuneration system is based 

on the performance and personal contribution of each 

employee, as well as on the specifics of regional labour 

markets.

In order to maintain the level of employee wages, 

the Company indexes its staff salaries in accordance 

with collective bargaining agreements and the Industry Tariff 

Agreement.

Harmonisation of remuneration system

In 2015, the Company took the decision to harmonise its 

employee compensation practices to increase the efficiency 

of staff management and labour productivity and introduce 

unified approaches to and mechanisms of compensation  

and incentivisation. In accordance with the project schedule, 

a framework to harmonise the remuneration system 

was developed over the course of the year, with all 

payments and withholdings made consistent and uniform 

calculation algorithms designed. This project will continue 

into 2016.

» IN 2015, tHE COMPANY SPENt RUB 1,418 MILLION  
ON SOCIAL SUPPORt FOR ItS EMPLOYEES, tHEIR FAMILIES  
AND PENSIONERS (FORMER EMPLOYEES)

Benefits

support for the Company’s employees is an important 

aspect of Metalloinvest’s social policy. Collective 

bargaining agreements are one of the social policy 

instruments that form part of a system of social 

programmes aimed at creating and maintaining staff 

incentives.

The main areas of the Company’s social support activities 

are:

• employee healthcare, welfare and recreation;

• employees’ children’s welfare and recreation;

• financial aid for employees and their families;

• support for retired employees, including regular 

financial assistance, healthcare and welfare services;

• incentive-based chair (non-production);

• additional paid leave days for family emergencies;

• sporting and cultural events for employees and their 

families;

• meals for employees;

• transportation for employees to and from work;

• social discounts (recreation centres, children’s wellness 

camps, sports facilities, etc.);

• other social benefits.

In 2015, the Company spent RUB 1,437 million on social 

support for its employees, their families and pensioners 

(former employees). Additionally the Company spent 

RUB 498 million on the development of the social facilities.

IN 2015, METALLOINVEST WAS RANKED 34TH 
IN THE RUSSIA’S MOST ATTRACTIVE EMPLOYERS 

RATING

13 The corporate scholarship programme for MGIMO students was initiated 

in September 2012 by Alisher Usmanov, the founder of Metalloinvest 

and a MGIMO graduate, and Anatoly Torkunov, MGIMO’s rector and a member 

of the Russian Academy of Sciences.

Staff assessment and development

The Company guarantees competitive and safe working 

conditions, uses advanced workplace technologies 

and has efficient processes for employee recruitment, 

adaptation and development.

Staff recruitment and adaptation

Metalloinvest maintains close ties with over 15 local 

universities and colleges. In 2015, the Company organised 

several programmes for students and graduates 

from universities and colleges, including scholarship 

programmes for the most promising students 

and internship programmes. Twelve students from 

the Moscow state Institute of International Relations 

(MGIMO) won named scholarships set up by the Company13 

.

since 2012, 85 people have completed internships 

at the management company, with over 45% still 

working at Metalloinvest and making considerable 

progress. One of the programme graduates received 

the Person of the Year award. In 2015,  

over 2,500 thousand students with relevant degrees 

completed their engineering and undergraduate training 

at Metalloinvest.
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Performance assessment

Metalloinvest has been using a KPI system since 2014. 

In 2015, the Company broadened its scope to include all 

employees starting from department head and above. 

A total of 555 employees received individual targets, 

380 (around 70%) of whom were employed at Lebedinsky 

GOK, Mikhailovsky GOK, OEMK, Ural steel, Ural scrap 

Company and Metalloinvestleasing.

In 2015, in order to improve KPI processes, the Company 

conducted an audit of individual targets and key KPIs, 

which included analysing target-setting methods 

and algorithms, as well as their functional alignment 

and synergies. At the end of 2015, having improved 

its KPI system, Metalloinvest issued new performance 

management guidelines updating the previous target 

setting, adjustment and assessment procedures. 

In 2016, the Company plans to improve the quality 

and transparency of existing processes and to start 

working towards their automation.

In 2015, the Company continued to build a uniform job 

grading framework14  with the project being successfully 

implemented at Lebedinsky GOK, OEMK, Ural steel, Ural 

scrap Company and the Mining Equipment Repair Factory.

Over the course of the year, the project team described 

and assessed 311 separate jobs and 336 job families, 

which in total covered 38,000 employees.

 
Project management centre

The project management centre is a programme run 

by the functional department.

It offers four modules for 60 employees in the investment, 

economic and production functions. The first 

and second modules, which were completed in 2015, 

covered the topics of investment project assessment 

and large project management systems. The third 

and fourth modules are scheduled for 2016 and will 

focus on managing the scope, timeline, costs and risks 

of projects, procurement management, and project team 

building.

Professional growth and development 
of management competencies

In 2015, Metalloinvest held over 38,700 individual training 

courses (19,500 courses for managers and specialists 

and 19,200 for workers). Overall, training programmes 

covered 59% of employees during the year.

In December 2015, the Company purchased a distance 

learning corporate competency development programme, 

which will boost knowledge exchange and increase 

the number of trainees, while at the same time maintaining 

consistent educational standards across all geographies.

In 2015, Metalloinvest approved its corporate university 

concept designed to: 

• support strategic change;

• develop management potential and professional skills;

• leverage corporate competencies and transform 

corporate culture.

The university has management, functional, 

and professional departments.

14 A grade groups jobs based on certain criteria (“weight”, classification) in order 

to build an incentive system and compare internal job significance with market value.

Talent pool

In January 2015, Metalloinvest introduced a single policy 

for talent pool management for all controlled entities 

to ensure the availability of the required workforce for 

the next one to three years. As at year-end, the Company’s 

talent pool included 901 employees, with 196 people being 

given reserve jobs.

Professional skills competition

since 2012, Metalloinvest has held professional skills 

competitions aimed at improving the image of blue-

collar jobs, identifying the best workers and honing their 

professional skills.

In 2015, the competition between all of the Company’s 

enterprises entered its fourth year. The number 

of competing professions increased to 11  

(from 6 in 2012) and included steel, mining  

and auxiliary areas.

During the four-year run of the competition, 

250 employees of Metalloinvest’s facilities have 

taken part, and 33 of them have been victorious. 

The total prize fund for the winners amounts to around 

RUB 1.5 million.

Employee engagement

In 2015, all of Metalloinvest’s enterprises conducted 

a second anonymous engagement survey, 

and 25,633 people, or around 60% of employees, 

took part in it. The survey demonstrated high 

employee loyalty: 80% are ready and willing to work 

at Metalloinvest for the long term, 78% would 

recommend Metalloinvest as a good employer, and 73% 

are proud to work at Metalloinvest. Around 54% 

are ready to put in additional effort and take on tasks 

outside of their regular duties.

The proportion of efficient employees at Metalloinvest 

totalled 47%, which is in line with the global average. 

Out of all the operations taking part in the survey, 

Mikhailovsky GOK accounted for the largest number 

of efficient employees (69%).  

The Company’s 2015 survey delivered results 

ahead of the industry average. For example, 73% 

of employees highly rate the opportunities offered 

by the Company to achieve success, which is 8% 

higher than the industry level. 76% highlighted regular 

and clear feedback from management versus 58% 

across the industry.

Based on the questionnaire results, the Company 

developed eight corporate projects aimed at increasing 

employee engagement and efficiency, which include 

Development of a proposals submission system, 

Management talent asset, and Adjusting the course. 

In addition, each facility and the management company 

have their own projects.

In 2017, a third engagement survey will be held 

to measure the effectiveness of these initiatives. 

EMPLOYEE ENGAGEMENT IS AN INDICATION OF HOW 

PROUD EMPLOYEES ARE OF WORKING FOR  

THE COMPANY, THEIR WILLINGNESS TO STAY  

AND TO RECOMMEND IT TO OTHERS,  

AS WELL AS HOW MUCH ExTRA EFFORT EMPLOYEES 

ARE WILLING TO PUT IN TO ACHIEVE RESULTS.

ANNUAL REPORT 2015

COMPANY 
PROFILE

DEVELOPMENT 
OVERVIEW

FINANCIAL AND OPERATING 
RESULTS

CORPORATE 
GOVERNANCE

SUSTAINABLE 
DEVELOPMENT

CONTACTS W W W. M E T A L L O I N v E s T . C O M / E N

/ 9392

http://www.metalloinvest.com/en


  /  CONtENt

In accordance with the applicable Russian law, 

the Company has put in place a system to register 

production-related accidents, emergencies and incidents. 

In 2012, the Company developed a procedure to report all 

incidents that cause downtime of more than four hours.

Lost time injury frequency rates (LTIFR)15

2011 2012 2013 2014 2015

OEMK LEBEDINSKY GOK MIKHAILOVSKY GOK URAL STEEL

0.04

0.06

0.20

0.17

0.04
0.06

0.03

0.07
0.06

0.05

0.11

0.07

0.04

0.17

0.04

0.10

0.01

0.08 0.08

0.05

15 Calculated as the total number of lost time injuries occurring  

per 200,000 man-hours worked.

Metalloinvest works to improve its occupational health 

and safety (OHs) system and ensure better working 

conditions at its production sites. The key OHs principle 

is to ensure proper management of potential risks, towards 

zero production-related accidents and incidents, raise 

awareness of safety requirements among all employees, 

and enforce compliance with such requirements.

The Company has put in place comprehensive programmes 

to improve working conditions, which have been 

developed based on occupational risk assessments 

and applicable collective bargaining agreement 

requirements. The individual enterprises are actively 

involved in the assessment of working conditions 

and implementation of measures designed to reduce 

employee exposure to hazards.

In 2015, the Company allocated over 

RUB 300 million in targeted funding to OHs programmes, 

and spent some RUB 350 million to purchase 

personal protective equipment. On top of that, ca. 

RUB 600 million was earmarked for comprehensive 

occupational safety programmes and action plans, 

and over RUB 260 million for fire prevention purposes.

Occupational safety

Occupational safety is our top priority. The Company has 

been committing intellectual and financial resources 

to develop dedicated technologies, enforce compliance 

with safety requirements, and generally improve our 

production culture.

Andrey Ugarov
First Deputy CEO, Production Director  

«

«

In 2015, there were no fatal injuries.

All incidents were duly investigated to develop a set 

of proactive measures and prevent re-occurrence. 

For example, the Company is working to improve safety 

culture in the workplace, and streamline the methodology 

and the tools for line manager production controls. 

The Company has also introduced stricter disciplinary 

penalties for managers and workers breaching 

the applicable OHs requirements.

Programme Implemented in

Food safety and Healthy Eating Principles, an initiative 

to coincide with the WHO-sponsored World Health Day
Gubkin, stary Oskol, Zheleznogorsk and Novotroitsk

Women's Health corporate programme16 Zheleznogorsk

Beat Diabetes, an initiative to coincide with  

the WHO-sponsored World Health Day
Gubkin, stary Oskol, Zheleznogorsk and Novotroitsk

16 Sponsored since 2012 in partnership with the Kursk region’s government, 

the Zheleznogorsk municipality, the National Women’s Health Charitable Foundation, 

and Blokhin Russian Cancer Research Centre.

Each year, the Company provides its production stuff 

with opportunities for OHs, fire prevention and emergency 

response training. The training programmes target 

managers, specialists and workers, and are implemented 

as and when required by the applicable government 

regulations. 

The Company pays special attention to programmes 

focusing on the employees’ health and prevention of acute, 

chronic and occupational diseases. In this connection, 

the following initiatives are in place: 

In 2015, a total of 574 employees became eligible under 

the Freedom of Movement initiative to receive medical 

treatment at the Gornyatsky and Belogorye Health Resorts.

In 2015, the rate of occupational diseases was down  

13% y-o-y.
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Environment

Metalloinvest’s environmental management system 

is based on the applicable Russian and international 

standards. In 2015, the Company successfully passed 

compliance audits launched across its operations 

to assess the efficiency of the existing environmental 

management system and confirm adherence to IsO 14001.

The Company complies with the applicable environmental 

laws and is guided by the principles on sustainable 

and efficient use of natural resources, and mitigatio

n of the environmental impact. In 2015, the Company 

invested around RUB 2.3 billion in environmental 

protection schemes and sustainable and efficient use 

of natural resources, while its ongoing environmental 

expenses exceeded RUB 6 billion.

The Company strives to reduce its negative impact through 

numerous environmental programmes. For example, over 

the past few years, Metalloinvest has consistently reduced 

its air pollutant emissions and wastewater/contaminant 

discharge into surface water bodies. In 2015, material 

environmental impact mitigation projects included 

the upgrade of gas purification systems at electric arc 

furnaces #1–4 (unit 2) and the construction of a new 

industrial waste storage site at Ural steel.

External social programmes

17 Stary Oskol and Gubkin (Belgorod region), Zheleznogorsk (Kursk region), 

Novotroitsk (Orenburg region).

Metalloinvest is mindful of its contribution to sustainable 

development, and seeks to constantly expand and improve 

programmes focusing on the economic development 

of local communities, creation of favourable social 

and cultural environments, improvement of living 

standards, use of best practices in addressing critical 

social issues, and promotion of environmental health.

The Company collaborates with regional governmental 

authorities to initiate and implement programmes 

with a focus on reform, the development of local 

communities’ potential, and improvements in selected 

areas of social life. The key objective of making 

the mining and steelmaking towns comfortable and more 

appealing for young people is set out in the trilateral 

social and economic partnership agreements signed 

with the municipal and regional authorities17.

In 2015, the Company allocated ca. RUB 1 billion for 

charitable initiatives and social investments in local 

communities (including ivestments in development 

of social facilities). The Company’s charity and social 

investment priorities in the regions where it operates 

include:

• creation of comfortable social and cultural environments;

• development of education;

• support for arts and culture;

• improvements in the quality of healthcare services;

• promotion of mass and children’s sport;

• aid for socially vulnerable groups of the population;

• contribution to the development of local communities.

As part of its social policy, the Company seeks to ensure 

synergies between all available resources, marrying 

financial opportunities with management capacities, 

professional expertise, and international best practices 

in the realm of sustainable development.

Contacts
MANAGEMENT COMPANY METALLOINvEsT

28 Rublevskoye shosse, Moscow, 121609, Russia

Tel.: +7 495 981 5555

Fax: +7 495 981 9992

e-mail: info@metalloinvest.com

www.metalloinvest.com

LEBEDINsKY GOK

Gubkin–11, Belgorod Region, 309191, Russia

Tel.: +7 472 419 4455

Fax: +7 472 417 5523

MIKHAILOvsKY GOK

21 Lenina st., Zheleznogorsk,

Kursk Region, 307170, Russia

Tel.: +7 471 489 4105

Fax: +7 471 489 4260

OEMK

stary Oskol, Belgorod Region, 309515, Russia

Tel.: +7 472 537 2707

Fax: +7 472 532 9429

URAL sTEEL

1 Zavodskaya st., Novotroitsk,

Orenburg Region, 462353, Russia

Tel.: +7 353 766 2153

Fax: +7 353 766 2789

URAL sCRAP COMPANY

Moscow
28 Rublevskoye shosse, Moscow, 121609, Russia

Tel.: + 7 495 789 9997; 789 9998

e-mail: umk@uralmetcom.ru

www.uralmetcom.ru

Novotroitsk
16 Frunze st., Novotroitsk, 462359, Russia

Tel.: +7 353 760 6200

Fax: +7 353 760 6201

METALLOINvEsTLEAsING

28 Rublevskoye shosse, Moscow, 121609, Russia

Tel.: +7 495 981 5555
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